AGENDA
SPECIAL MEETING OF THE TRUSTEES OF JEFFERSON HIGH SCHOOL DISTRICT # 1
. *6:30 p.m. December 19, 2011 *

A. Call to order-Chairperson

B. New Business.
1. Investigative report result — discussion and possible action

2. Non-tenured teacher evaluations

C.  Adjournment

BoARD CHAIR-APPROVED AGENDA ITEMS ARE DUE IN THE DISTRICT OFFICE BY THE LAST FRIDAY
OF THE MONTH PRIOR TO THE BOARD MEETING.

Board Objectives

Goals submitted by the board members are as follows:
Foster community Spirit.
Build teacher relationships.
Increase attendance of board members at teacher meetings.
Finish meetings before 9:00 p.m.

School Goals:
1. Increase math scores
2. Increase reading scores p
3. Design and implement a culture of academic excellence at Jefferson High School.

/

Seven Correlates of Effective Schools
1. Instructional Leadership
2. Clear and Focused Mission
3. Safe and Orderly Environment
4. Climate of High Expectations
5. Frequent Monitoring of Student Progress’
6. Positive Community-School Relations v
7. Opportunity to Learn and Student Time on Task

All board meetings are generally held in the Jefferson High School Library, on the third T; uesday of
each month at 6:00 p-m. (Exceptions often occur in May and August to Jollow legal requirements, )
For updates, call the district office at 225-3740,



