AGENDA for the REGULAR MEETING
OF THE TRUSTEES OF JEFFERSON HIGH SCHOOL DISTRICT # 1

* 6:30 p.m. December 18, 2012 * Jefferson High School Library
(Board packet available upon request at the Central Office.)
This agenda is subject to changes until the Friday preceding the meeting. Please check the school website at wyrv.
for the most current agenda and the packet of associated materials for the meeting.

ihs.k12.mtus

A. Call to order-Chairperson
1. Pledge of Allegiance

B. Announcements and Public Comment. Please see information printed on the back of the agenda and in the
brochure at the entrance to the meeting about speaking to the board during this time.

C. Student Report

D. Trustee Training— MTSBA Open meeting law video

E. Committee Reports
1. Budget committee
2. Hiring committee

A. Unfinished Business
1. Update on Boulder Monitor second lawsuit against District, possible closed session for litigation
strategy, possible action if needed v
2. Proposed Retirement Incentive — possible action
3. Superintendent In-service program plan/report per policy 6420
4. Superintendent position for 2013-14 year - discuss/decide budget committee report on funds
availability, discuss/decide on hiring committee report on planning, process and initial steps for
recruiting and selection
a. Approval of Superintendent Selection Process Timeline — action
b. Discussion concerning contact with area elementary school for possible sharing of the position —
action
c. Discussion of Job Outline & Full-time vs. part-time — action
d. Approval of Application and/or Supplemental questions - action

B. New Business
1. Fire Department parking lot in Jefferson City — possible sharing of costs — action
2. Sale of Surplus Property - action
3. Personnel —action
a. Substitute Applications
b. Resignations —F. Williams - action
¢.  Coaching Positions — Wrestling volunteers - action A
4. Certified staff evaluations for Board review per collective bargaining agreement - possible executive
sessiofi(s)

C. Communication and Commerits
1. Letters to the Board
a. Resignations — F. Williams
b. International Thespian Society commendation
2. Staff Presentation
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Commendations and Recognition

f

Consent Agenda Approval of Previous Minutes and High School Claims and Accounts

o

Business Manager’s Report — brief review, Jull report provided in board packet.,

9]

Principal’s Report — brief review, full report provided in board packet.
a. AD Report



Y Follow-up/4 djournment
Chair/Superintendent article for paper
1. January - Admin report regarding Program Evaluation per policy 2130

communities we serve,

Our vision for the future, second draf:

Students:

—Achieve high test scores and graduation rates thay are competitive nationally;

— Graduate with q DPlan for life that they feel well equipped to pursue;

— Choose our school over other options because of our solid reputation,

— Feel happy, challenged, safe and supported throughout their time here;

— Appreciate and Jully engage in our activities that augment oy core curriculum, and
— Have access to technology that enhances their learning opportunities.

Teachers:

— Feel confident about the Board’s decisions and plans.
Our Administration and Board
-Commit to be knowledgeable about best practices

communities.
Our communities:
- —dre knowledgeable of and highly respect our commitment to excellence; and

— Support our work in many ways — their time, Junds, levy votes, ideas, and enthusiasm about our students and their
activities. =

provided. The clerk will collect the sheet when the meeting begins. Comments on topics that are on the agenda may
be made when the meeting reaches that item’s point on the agenda. Comments on non-agenda items may be made
during the “Public Comment” agenda item, The Board would like to remind everyone in attendance that to avoid
violations of individual rights of privacy, a member of the public wishing to address the Board during this time will
not be allowed to make comments that would infringe upon the privacy rights of any student, staff member, or
member of the general public during his/her designated time to speak. Abusive or obscene comments will not be
allowed. Time allowed for comments may be limited. Individuals will only be called upon twice for the same topic
after all persons have been called upon and as time permits. The Board may not respond to and will not take action
On non-agenda topics at this meeting but may schedule the topic on the agenda of a subsequent meeting,



